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DOAN KHOI CAC CO QUAN TINH POAN TNCS HO CHI MINH
BCH TRUONG PHXD MIEN TAY
Fkk Vinh Long, ngay 13 thang 01 nam 2014

S6: 01-HD/DTN

HUONG DAN
Thuc hién phong trao “3 trach nhiém” trong can b vién chire tré

I. MUC PICH - YEU CAU:
1. Muc dich:

- Tao mo61 truong thic déy can bd vién chirc tré hoan thanh t6t nhiém vu; chu
dong tham gia c0 hiéu qua cong cudc cai cach hanh chinh; thuc hanh tiét kiém,
chong tham 6, chéng ling phi; néu cao ¥ thirc trach nhiém, hét long, hét sitc phung
su T qubc, phuc vu nhan dan.

- Khoi day tinh tu rén luyén dao dic nghé nghiép, khong ngung phan dau
hoc tdp nang cao trinh d6 van hoa, chuyén mon, nghiép vu nhiam dap ‘ung ngay
cang tot hon cac yéu cau trong thoi ky phat trién dat nude va hoi nhap qudc té.

- Phét huy vai trd cta t6 chirc Poan trong viéc to chirc cac phong trao nham
thu hut dong dao luc luong cén bd vién chuc tré tham gia; mé rong mat tran tap
hop thanh nién, kip thoi phat hién nhiing tap thé, c4 nhan tiéu biéu; nhan rong va
biéu duong cac dién hinh tién tién; khic hoa mot 16p can bd vién chic tré, yéu
nwée, nhiét tinh, niang dong, sang tao, gidi nghé, tan tuy, cau thi; qua d6 gbép phan
xay dung t6 chirc Poan vitng manh.

2. Yéu cau:

- Phong trao “3 trdch nhiém” phai dugc trién khai rong rdi trong doan vién,
thanh nién 1a can bd vién chire tré ¢ chi doan Co quan; gan voi cic pham chit dao
dtrc cua ngudi cdch mang: “Can, kiém, liém, chinh, chi cong vo tu”, theo tAm
guong dao dic HO6 Chi Minh.

- Chi doan Co quan van dong doan vién, thanh nién cha dong, tich cuc tham
gia; hudng dan, ho trg, tao diéu kién cho doan vién, thanh nién thuc hién; thuong
xuyén theo do1, dinh ky c¢6 danh gia két qua thyc hién, nhan rong nhing dién hinh
hay dé cung nhau hoc tap. Trong qua trinh to chire thyce hién phong trao, phai dam
bao cac yéu cau: duwoc nguoi, duoc viéc, duoc 16 chire, dwoc long dan.

II. POI TUQONG THU'C HIEN:

Doan vién, thanh nién 1a can bd, cong chure, vién chuc tré (dudi 30
tudi) dang lam vi¢e tai truong Pai hoc Xay dung Mién Tay.



I11. NOI DUNG — GIAI PHAP:
1. N§i dung thyuc hién:
1.1. Trdch nhi¢m véi quén chiing:

- C6 thai d6 1am viéc an can, hoa nhd, chu dao; gilt nguyén tic cong béng,
khach quan, trung thuc khi lam viéc.

- Tan tam phuc vy; dong cadm, chia sé, tu van, giai thich kip thoi theo yéu cau
cua cong viéc mdt cach ro rang, can k€, thuan tién.

- Lang nghe ¥ kién dong gop voi mot thai do cau thi.
- Khong giy phién ha, sach nhiéu, quan liéu, cira quyén, hach dich.
1.2. Trach nhiém voi cong viéc:

- Tan tam v&i cong viéc, hoan thanh tot, hiéu qua cong vi¢c do co quan, thu
truong don vi phan cong, c6 sang kién phuc vu hiéu qua, nang cao chit lugng cong
viéc.

- Tham gia nghién ctru, tham muu cai tién cac quy trinh nghiép vy, ning cao
hiéu qua chuyén mén, nghiép vu, gidm bét cac thu tuc hanh chinh phién ha, giai
quyét nhanh chong, chinh xac, tranh gdy kho khan.

- Thuc hanh triét dé tiét kiém, chéng tham 0, chéng lang phi.

- Thyc hién tt quy ché dan chi & co s6.

- Tham gia tich cuc cac hoat dong Poan thé tai co quan, don vi.
1.3. Trach nhiém voi ban thdn:

- Tich cuc rén luyé€n nang cao ban linh chinh tri, dao duc, tdc phong, luong
tam nghé nghiép.

- Khong ngung hoc tdp nang cao trinh d§ van hoa, chuyén mon, nghiép vu,
ky nang thuc hanh xa hoi.

- Xay dung tac phong lam viéc cong nghiép’, khoa hoc, dam bao thuc hién
cong viéc dang tién do, dung thoi gian, ddm bao chat lwong yéu cau, theo dung quy
dinh cua phap luat hi€n hanh.

- Co sang kién, ung dung khoa hoc k¥ thuat phuc vu cho cong viéc, don vi va

xa hoi.
2. Giai phap cu thé:
2.1. Péi véi cd nhén:

a/ Tich cuc hoc tap, ren luyén dao durc, nang cao ban linh chinh tri va trinh
do chuyén mon:
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- Chu dong tim va dang ky cac khoa hoc tap nang cao trinh do chuyén mon,
nghi¢p vu, ngoai ngtr, tin hoc, kién thirc kinh té, chinh tri, phap luat, k¥ nang xa
hoi.

- Tich cuc rén luyén dé nang cao nhan thic chinh tri, phém chit dao duec, 15i
song qua hanh xtr cong vi¢c hang ngay.

b/ Tich cuwc phadt huy sdng kién, y tiéng sdng tao, tng dung khoa hoc kj
thuat:

- Tich cuc, chu dong tham gia nghién ctru, tham muu véi1 co quan, don vi céi
tién cac quy trinh, gidi phap nang cao hi¢u qua chuyén modn, gidm bt thu tuc hanh
chinh, gép phan gidi quyét cong viéc nhanh chong, chinh xac, tranh gay kho khan
cho sinh vién.

- Phat huy tinh than xung kich cua doi ngii can bd tré tham gia dé xuat cac
giai phap cai cadch hanh chinh, xay dung cdc md hinh quéan 1y hanh chinh chuyén
nghi¢p, hi€u qua.

- Tim hiéu va tng dung céng nghé théng tin vao cong viéc.

- Tham gia tu van vé phap luat, thi tuc hanh chinh cho sinh vién.

¢/ Tich cuc tham gia cac hoat dong xdy dung co quan, don vi trong sach,
vitng manh:

- Thyc hanh triét dé tiét kiém, chdng lang phi.

- Thyc hién tt quy ché dan chii & co s6.

- Xay dyng ¥ thic t6 chire ky luat, c6 trach nhiém trong cong tic, thang thin
gop Yy mang tinh xay dung cho tap thé.

- Khong vi pham nhiing viéc can bo vién chirc khong dugc lam va nhiing noi
quy, quy dinh cua co quan, don vi; thuc hi€n dang nghia vu ctia ngudi cadn b vién
chue.

- Thuc hién doan két ndi bo, hoa nha, giap do déng nghiép.

- Ludn gitr thai d6 an can, chu dao, hoa nha, nhiét tinh; hét long, hét strc phuc
vu nhan dan; dong cam, chia s¢, tu van, giai thich kip thoi nguoi dan biét mot cach
rd rang, can k&, thuan tién trong pham vi thim quyén, chic nang, nhiém vu duoc
giao; lang nghe ¥ kién dong gop cua tap thé vdi thai do cau thi; khong phién ha,
sach nhiéu, quan liéu, cira quyén, hach dich.

- Thyc hién t6t vin minh cdng s& (dGng gid, dung tha tuc, tiét kiém...).

2.2. Péi véi chi Podn co quan::



a/ Pdy manh phong trao thi dua hoc tdp, ndng cao trinh dg, trau doi kién
thirc chuyén mon, nghiép vu:

- Pay manh phong trao “Cdn bg cdng chirc tré xung kich tinh nguyén tham
gia cong cugc cai cach hanh chinh, xdy dung cong so Van minh — Sach dep — An
toan”.

- Khuyén khich va tao diéu kién cho can bd vién churc tré dang ky hoc tap

nang cao trinh d6 chuyén mon nghiép vu, ngoai ngi, tin hoc, kién thtrc kinh té,
chinh tri, phap luat, k¥ nang xa hdi, nghién ctru khoa hoc, phuc vu cho cong tac.

- T6 chtic cac hoi thi vé chuyén mén, nghiép vu nhu: thi tin hoc, cdn bé van
phong tré gioi, tiét giang tot

- T chutrc cac hoat dong nhu: hdi thdo, toa dam, bdo cdo chuyén dé, dién
dan, cugc thi... gan voi chuyén mon, nghiép vu cta Phong, Khoa, nham trao doi,
nang cao nhan thic chinh tri, pham chat, dao duc, k¥ nang xa hoi cho doan vién,
thanh nién.

- T6 chuc cac khoa bdi dudng kién thie vé ngoai ngitt, tin hoc, kién thuc
chinh tri, phap luat, k¥ nang thuc hanh xa hdi trong doan vién, thanh nién.

- T6 chitc cac hoat dong nang cao k¥ niang thyc hanh xa hoi, qua d6 hd trg
cong tac gidi quyéet nhanh chong, chinh xac, gidm bt cac thu tuc hanh chinh phién
ha, gdy kho khan cho sinh vién.

b/ By manh phong trao sdang kién, hién ké, y twéng sdng tao, ting dung khoa
hoc ky thudt, nghién ciru khoa hoc:

- Khuyén khich, tao dong luc dé can bo, cong chtrc, vién chuc tré phat huy
tinh than sadng tao, sang kién, hién ké nhu: gop y cai tién ky thuat, ing dung cac
tién bd khoa hoc cong nghé ma1i, phuong phap, quy trinh thu tuc hanh chinh....

- Phat dong phong trao nghién ctru khoa hoc k¥ thuat, hinh thanh y tudng
khoa hoc trong can bo vién chuc tré. Hang ndm, Chi doan phat dong va t6 chirc
ngay hdi dang ky cac sang kién cai tién quy trinh chuyén mén, nghiép vu, tham gia
dé xuét cic giai phap nang cao hiéu qua cong tac chuyén mon, hiéu qua trong hoat
dong phong trao tai co quan, don vi.

- Xay dung cac cau lac b, doi, nhom khoa hoc ky thuat tré, phu hop voi
nhiém vu chinh tri cia Phong, Khoa.
¢/ Thuc hién cong trinh thanh nién:

- X4y dung va dang ky thuc hién cac cong trinh, phan viéc thanh nién gin
v&1 nhiém vu chinh tri, nhiém vu chuyén mén, nghiép vu ctia Phong, Khoa, vi su
phét trién cua co quan, don vi va ban than cua moi cdn b vién churc, phuc vu cong
ddng.
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- Xay dung co quan, don vi trong sach, vitng manh; tich cuc thuc hién cudc
van dong xay dung cong s& “Van minh — Sach dep — An toan”.

- T6 chtrc cude van dong “Van minh trong cong viéc” (dtng gio, dung thu
tuc, tiet kiém), cudc van dong “Nu cwoi cong churc”.

- T6 chirc cac Ngay Thtr Hai voi doi hinh “Cong chirc 40 xanh” (xung kich,
di dau trong viéc hién hién nhiém vu).

3. Tiéu chi danh gia:
3.1. Dé6i véi cd nhén:

- Banh gia viéc thuc hién phong trao “3 trach nhi¢ém” qua viéc dang ky hoc
tap nang cao trinh do chuyén mon, nghi€p vu, ngoai ngf, tin hoc.

- Tham gia thyc hi¢n cong trinh thanh nién, phﬁn viéc thanh nién, cac cudc
thi chuyén nganh do co quan, don vi to chitrc.

- C6 sang kién, hién ké nham cai cach, niang cao hiéu qua trong cong tac
chuyén modn, xay dung co quan, trong sach, viitng manh.

- Puoc lanh dao don vi danh gia tdt va khong bi don thu tb céo.

3.2. Péi vdi tip thé:

- Chi doan van dong 100% doan vién, thanh nién tham gia phong trao; co it
nhat 01 cong trinh thanh nién dat hi€u qua cao; c6 doan vién, thanh nién dé xuat
sang kién, hién ké hoac nghién clru khoa hoc; t6 chirc hodc tham gia cac hoi thi
theo chuyén nganh dat két qua cao.

- Puogc lanh dao co quan, don vi danh gia tdt; khong c6 doan vién trong chi
Poan bi don thu to cao.

IV. TO CHUC THU'C HIEN:

- Poan truong xay dung ké hoach, chuong trinh hoat dong cu thé dé trién
khai thuc hién phong trao.

- Tham muu, dé xuat voi Pang Gy — Ban gidm hiéu vé chil truong va céac
chuong trinh thuc hién.

- Pinh ky lam viéc v&i Ban Chap hanh Chi doan co quan dé kip thoi hd tro
thao g& nhiing kho khan, vuéng mac trong t6 chirc thyc hién phong trao.

- Pinh ky thang 11 hang ndm t6 chirc viéc binh chon va tuyén duwong cac can
bd vién chuec tré, gidi, than thién trong cong tdc chuyén mon va hoat dong Doan.

- Két qua trién khai thuc hién phong trao “3 trdch nhiém” 1a mot trong nhirng
ti€éu chi quan trong dé danh gia, phan tich chat luogng doan vién, Chi Poan hang
nam.
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Trén day 14 ndi dung hudng din vé viéc trién khai thyc hién phong trao “3
trach nhiém”, Ban Thuong vu Doan truong dé nghi Chi Poan co quan trién khai
hiéu qua cac ndi dung cua phong trao.

TM. BTV POAN TRUONG
Bl THU

Nguyén Vin Sau



